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After 15 years, the numbers still don’t add up 
 
 
 
More than 15 years after Victorian Women Lawyers (VWL) began tackling practical ways 
the legal profession could embrace flexible work practices, the sector still lags behind 
when it comes to gender equality. 
 
On 13 April VWL will launch its brand new Flexible Work Protocols: A best practice guide 
for productive and engaged legal workplaces with guest speaker Kate Jenkins, Victorian 
Equal Opportunity and Human Rights Commissioner.  
 
“We’ve been advocating on this issue since 2001 when first we published practical 
policies for establishing flexible work options in law firms. Our 2005 ‘360° Review’ 
debunked the myths that challenged the implementation of flexible work practices in the 
legal profession. A year later we released the first of our influential work practices 
protocols which, along with the several that came after, quickly became a touchstone for 
lawyers and law firms in shaping flexible work arrangements to suit lawyers and the 
business of running a practice,” said Kirsten Adams, VWL Convenor. 
 
“A lot has changed since then, and a lot hasn’t. That’s why we still need to work on 
empowering lawyers and legal businesses to make changes – changes that don’t just assist 
women lawyers, although that’s who we represent, but anyone with carer responsibilities 
or outside commitments, and as well as being in the best interests of law firms in 
enhancing productivity levels and engagement.” 
 
Ms Adams said the most recent impetus for the development of the new Protocols was the 
2014 report of the Law Council of Australia’s National Attrition and Re-engagement Study 
(NARS) which examined the experience of about 4,000 women lawyers nationally. 
Another landmark report was the 2012 Victorian Equal Opportunity and Human Rights 
Commission (VEOHRC) report, Changing the rules: The experiences of female lawyers in 
Victoria.  
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“VWL exists to support women lawyers in achieving their personal idea of success in the 
legal profession, and to work with the profession to foster entry, retention and 
advancement of women in the legal workplace. We clearly have little need to encourage 
women to enter the profession – more than half of all law school graduates and those 
entering the profession are women. Yet, we know that between the ages of 35 and 55 the 
numbers of practising women lawyers falls by around 75%. And the 25% of women who 
continue to practice are a minority in partnerships – making up about 17% of equity 
partners nationally. We hope these new Protocols will help stem the tide of women 
leaving the profession and facilitate their advancement to senior levels. 
 
“We look forward to the day when there is no more work to do on the retention and 
advancement of women in the law – when women’s experience is no different from that of 
their male counterparts. But for now, these new Flexible Work Protocols will provide legal 
practices and lawyers with the practical resources they need to establish, manage and 
maintain best practice flexible working arrangements, which may go some way in 
addressing the challenges in this area,” Ms Adams concluded. 
 

WHAT:  Launch of VWL’s 2015 Flexible Work Protocols: A best practice guide 
for productive and engaged legal workplaces  

  With Kate Jenkins, Commissioner, VEOHRC 
WHEN: 12.45pm – 2pm, Monday 13 April 2015 
WHERE: Allens, 101 Collins Street, Melbourne 

 
 

 
 
Media inquiries:  Alicia Patterson 0403 17 2024 or email 
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